
OSCEOLA COUNTY 
COMMITTEE OF THE WHOLE MINUTES 

October 6, 2020 
 
The Committee Public Hearing meeting was called to order at 9:30 a.m. by Chairman Nehmer via virtual Zoom meeting.  
 
Roll Call:  Commissioners Jack Nehmer, Jill Halladay, Mark Gregory, Tim Michell, Jim Custer, Larry Emig, and Roger 
Elkins.  Commissioners present in the Boardroom:  Nehmer, Halladay, Gregory, Custer and Elkins. 
 
Also present: Susan Vander Pol-County Coordinator, Karen Bluhm-County Clerk and several members of the public via 
Zoom.     
 
The Osceola County Board of Commissioners Public Hearing was held on the E.M.S. USDA Ambulance Remount Grant.  
Chairman Nehmer opened the public hearing for comments from members of the public.  
 
No public comment made. 
 
Public hearing adjourned at 9:39 a.m. by Chairman Nehmer. 
 
Regular committee business began at 9:40 a.m. 
 
Motion by Commissioner Emig, seconded by Commissioner Elkins, to approve the agenda as amended.  
Recommendation carried with roll call vote, all seven Commissioners voting yes.   
 
Brief Public Comment:  None. 
 
Employee Comment:  None. 
 
Moved by Commissioner Gregory, seconded by Commissioner Halladay, to approve the minutes of September 15, 
2020 as presented.  Recommendation carried with roll call vote, all seven Commissioners voting yes. 
 
Recommended by Commissioner Halladay, seconded by Commissioner Emig, to approve the claims of the County 
for $96,111.26.  Recommendation carried with roll call vote, all seven Commissioners voting yes.   
 
Budget Amendments, Cash Transfers and Journal Register 
Commissioner Halladay reviewed the budget amendments received and the journal register report. 
 
Recommended by Commissioner Halladay, seconded by Commissioner Michell, to approve the budget 
amendments and the County Journal Register from the County Treasurer for September for August adjustments 
as presented.  Recommendation carried with roll call vote, all seven Commissioners voting yes.   
 
E.M.D. Updates 
Mark Watkins, E.M.D. Director, spoke briefly to the Board regarding the current COVID-19 situation reporting they are 
currently reviewing a Michigan Supreme Court ruling which overturned the Governor’s Executive Orders issued since 
April 30, 2020.  He then advised of Public Health orders put in place since the court ruling late Friday, October 2, 2020. 
Mark then requested the County Board extend the County’s current State of Emergency to the Board’s meeting on 
November 3, 2020. 
 
Recommended by Commissioner Gregory, seconded by Commissioner Custer, to extend the Osceola County Local 
State of Emergency for COVID-19 response and recovery to November 3, 2020, or until emergency conditions 
secede.  Recommendation carried with roll call vote, all seven Commissioners voting yes.   
 
Mark Watkins then spoke to the Board about payroll premium to Non-Public Safety Personnel under COVID19 grant 
funding.  He shared the relative guidelines would allow for the premium pay to IT and Maintenance personnel.  
Discussion was held, no action taken at this time. 
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Courts CESF Grant Award 
Heather Streicher, Probate/Family Court Administrator, asked the Board to approve the CESF Grant Award from the 
State. 
 
Recommended by Commissioner Michell, seconded by Commissioner Gregory, to approve the courts CESF Grant 
Award and authorize the appropriate signatures.  Recommendation carried with roll call vote, all seven 
Commissioners voting yes.   
 
Prosecutor Victim Rights FY21 Grant Contract 
Tony Badovinac, Prosecutor, introduced Dani Taylor, Crime Victim Rights Advocate, from his office.  She asked the 
Board to approve the Victim Rights FY 21 Grant approved by the State. 
 
Recommended by Commissioner Gregory, seconded by Commissioner Halladay, to approve the Victim Rights FY 
21 Grant Contract and authorize the appropriate signatures.  Recommendation carried with roll call vote, all 
seven Commissioners voting yes.   
 
I.T. Right Services Agreement 
Jon-Thomas Burgess, Technology Coordinator, presented the contract for services previously approved by the Board with 
I.T. Right Services for approval and signature. 
 
Recommended by Commissioner Emig, seconded by Commissioner Gregory, to approve the I.T. Right Services 
Agreement for a two-year period as presented and authorize the appropriate signatures.  Recommendation carried 
with roll call vote, all seven Commissioners voting yes.   
 
Update from Finance Committee 
Commissioner Halladay updated Board members on the recent Finance Committee meeting and discussions regarding the 
2021 budget preparation.  Susan Vander Pol, County Coordinator, spoke about E.M.S. offering some of their Fund 
Balance to pay the unfunded liability for their retirement group.  The unfunded amount in the actuary for this year was 
$191,191.  Discussion was held. 
 
Recommended by Commissioner Halladay, seconded by Commissioner Elkins, to approve the additional MERS 
payment for E.M.S. in the amount of $191,191 as presented.  Recommendation carried with roll call vote, all seven 
Commissioners voting yes.   
 
MIDC FY21 Grant Contract 
Susan Vander Pol, County Coordinator, explained the grant awarded by the State for the Indigent Defense program and 
asked for the Board to approve and sign.   
 
Recommended by Commissioner Emig, seconded by Commissioner Gregory, to accept the FY 2021 MIDC Grant 
Contract for indigent defense and authorize the appropriate signatures.  Recommendation carried with roll call 
vote, all seven Commissioners voting yes.   
 
County Budget 2021 
Susan Vander Pol, County Coordinator, reviewed the budget presented for Board consideration.  She explained that 
expenditures currently exceed revenues by $557,951.00 so the Board will need to decide how they wish to proceed.  
Discussion was held and Susan asked for the Board to set a public hearing on their annual budget. 
 
Recommended by Commissioner Michell, seconded by Commissioner Elkins, to approve setting the public hearing 
for the 2021 Budget for October 20, 2020 at 9:30 a.m.  Recommendation carried with roll call vote, all seven 
Commissioners voting yes.   
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E.M.S. Millage Rate 
Susan Vander Pol, County Coordinator, asked the Board to decide the millage rate they wished to approve for the E.M.S. 
millage so Equalization Director Rosie McKinstry can prepare the 2020 Apportionment Report for the Board’s next 
meeting.  Susan reported Jeremy Beebe, E.M.S. Director, has calculated his 2021 budget on a projected .75 mill.  
Discussion was held. 
 
Recommended by Commissioner Emig, seconded by Commissioner Gregory, to approve setting the E.M.S. millage 
allocation at .75 mill for the 2021 Budget.  Recommendation carried with roll call vote, all seven Commissioners 
voting yes.   
 
Osceola-Lake Conservation District Update 
Mark Sweppenheiser, Conservation District Manager, was present remotely with their annual report.  He updated the 
Board on various items, including the spring tree sale and the native plant sale.  He reported the annual Household 
Hazardous Waste Collection is scheduled for Saturday, October 10, 2020 at Osceola County Road Commission in 
southern Osceola County.  He also mentioned a tire and electronic collection event held earlier this year. 
 
Alexa Svoboda, MAEAP Technician, explained his responsibilities within the Conservation District. 
 
Rick Lucas, District Forester, explained his role within the District.  He spoke about his observations regarding two 
growing invasive pests, oak wilt and gypsy moth within the County. 
 
District Manager Sweppenheiser thanked the County for continued support and asked them to consider approving the 
2020 Household Hazardous Waste Collection agreement and the 2020 tire and/or electronic collection and recycle 
program agreement. 
 
Recommended by Commissioner Michell, seconded by Commissioner Custer, to approve the 2020 Household 
Hazardous Waste Collection agreement and allocation of $2,500 and the 2020 tire and/or electronic collection and 
recycle program and allocation of $1,000 as presented and authorize the Chairman to sign.  Recommendation 
carried with roll call vote, all seven Commissioners voting yes.   
 
C.O.A./E.M.S. Reed City Facility Construction Consultant Project RFP 
Justin Halladay, C.O.A. Director, spoke to Commissioners about obtaining bids for construction renovations on the Reed 
City Facility projects.  A brief discussion was held. 
 
Recommended by Commissioner Emig, seconded by Commissioner Gregory, to approve the letting of the R.F.P. 
for Professional Construction Consultant Services as presented.  Recommendation carried with roll call vote, all 
seven Commissioners voting yes.   
 
E.M.S. Ambulance Remount Request for Bids 
Jeremy Beebe, E.M.S. Director, explained the process of purchasing a 2021 ambulance chassis.  He asked for the Board to 
approve letting of the Request for Bids on the purchase.   
 
Recommended by Commissioner Michell, seconded by Commissioner Emig, to approve the letting of the Request 
for Bids for Purchase of 2021 Ambulance Chassis with Remount as presented.  Recommendation carried with roll 
call vote, all seven Commissioners voting yes.   
 
E.M.S. 2020 Policy Review 
Jeremy Beebe, E.M.S. Director, asked the Board to approve the revised policies for E.M.S.  He advised the Board they 
had not been revised since 2013.  Discussion was held, but no action was taken.  It will be placed on the next agenda. 
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Maintenance Staffing 
Susan Vander Pol, County Coordinator, explained the need to fill the second part-time position, currently vacant, in the 
Maintenance Department.  A brief discussion was held. 
 
Recommended by Commissioner Gregory, seconded by Commissioner Custer, to approve filling a part-time 
Maintenance position.  Recommendation carried with roll call vote, all seven Commissioners voting yes.   
 
Extended Public Comment:  None. 
 
Moved by Commissioner Gregory, seconded by Commissioner Emig, to adjourn at 11:16 a.m.  Motion carried with a roll 
call vote, all seven (7) Commissioners voting yes.  
 
 
 
________________________________    ____________________________ 
Karen J. Bluhm, County Clerk     Jack Nehmer, Chairman 
 


